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Committee Members Present:
Randy Burk (Committee Chair)
Charles Meacham
Matt Shapiro
Donna Lockwood
Ethel Paris-Gainer
Ron Lanier
Rachel Loughlin
Traci LaGanke 
Allison Coles-Johnson
Donna Lockwood
Korinda Rusinyak
Caroline Raker
Rose Williams

Committee Members Absent:
Marisa Laios
Travis Webb
Curtis Andrews
Carina Elgin

VBPD Staff: 
Heidi Lawyer
Benjamin Jarvela
Penni Sweetenburg-Lee
Kara White
Ronita Wilson
Amberly Millis
Nia Harrison

CALL TO ORDER: Mr. Randy Burak, Committee Chair, called the meeting to order at 9:33 a.m. Following introductions, the Chair called for a MOTION to approve the March Committee Minutes. Mr. Matt Shapiro made a MOTION to approve the March Committee Minutes; Ms. Allison Coles-Johnson SECONDED the MOTION. The MOTION carried and the March Meeting Minutes were approved as written. 
REVIEW OF EXECUTIVE MEETING: The Chair reviewed and summarized the Executive Committee (EC) meeting, noting that the March Minutes had been approved. Mr. Shapiro provided an attendance report and acknowledged that two individuals were in question and two other members were resigning. During Ms. Heidi Lawyer’s, Executive Director, report she updated the EC on recent developments regarding the federal health care act and budget for fiscal year 2018. Next, Ms. Nia Harrison, Director of Policy, Research, and Evaluation, provided an update and evaluation of the Board’s Alumni Development Program. Following that, Ms. Nan Pemberton, Director of Administration, provided the Agency’s Fiscal Report for 2017 and proposed budget for 2018, highlighting that the SFY 18 budget is $6,000 less than the SFY 2017 budget. . Then Mr. Jason Withers, Grants, Contracts, and Program Information Manager, discussed the Board’s grant expenditures and letters of interest, noting that two grants had just kicked off and two others are on target to spend funding appropriately. The Nominations Committee for the Board was addressed, and it was announced that the proposed new officers were Ms. Mary McAdam for Chair, Mr. Philip Caldwell for Vice Chair, and Rachel Loughlin for Secretary. Lastly, committee agendas were discussed and the EC adjourned at 9:15 a.m.
ALUMNI DEVELOPMENT PROGRAM 2018 PLAN & EVALUATION UPDATE: Dr. Penni Sweetenburg-Lee, Director of Training Programs and Alumni Development, and Ms. Harrison provided an update and end of the year evaluation on the Alumni Development Program with the Committee. The report summarized the Alumni Development Program’s activities and progress of implementation from March to June 2017. Dr. Sweetenburg-Lee and Ms. Harrison then presented a revised work plan and budget for SFY 2018, which was developed based on evaluation findings and the strengths and challenges experienced during the first year of the program. 
Dr. Sweetenburg-Lee stated that the Alumni Development Program was a success during its first year of establishment. She followed up with this statement by sharing some of the chapters’ activities and accomplishments. She highlighted their participation in the Developmental Disabilities Advocacy Day, Autism Action Night, Cerebral Palsy Awareness Event, National Asthma and Allergy Advocacy Day, and Youth Leadership Forum (YLF) Alumni Recruitment Day. Dr. Sweetenburg-Lee informed the Committee that the YLF Alumni Recruitment Day was held at the ARC Park in Richmond, Virginia and that 47 individuals participated in the event. This included YLF alumni, family members, and staff. Overall, she concluded that the chapters had been very active and engaged within their regions during the initial start-up year of the program. 
Next, Dr. Sweetenburg-Lee and Ms. Harrison discussed evaluation findings related to the Alumni Development Program. They reported that the Central Virginia chapter had the highest rate of alumni participation, 67 percent of the members were listed as PIP alumni, 19 percent as YLF, and 12 percent as unknown. It was noted that the Southwest chapter remains to be a challenging region to sustain alumni participation due to various constraints, including its widespread geography. For example, it was the only chapter out of the four regions that was unable to hold a meeting. This year, the Board will attempt to address this issue and increase participation, as well as better communication, by developing a satellite chapter specifically for the Southwest region. Mr. Ron Lanier made a suggestion that the Board also try setting the Southwest meeting location to Abingdon, Virginia due to its centralized/popular location in the region. The Committee discussed Mr. Lanier’s suggestion, as well as other ways to further address this dilemma. Dr. Sweetenburg-Lee encouraged members to reach out to her with further recommendations. 
Dr. Sweetenburg-Lee and Ms. Harrison then discussed the Alumni Development Program’s strengths, challenges, and opportunities for improvement. First, they highlighted the following strengths of the program: (1) alumni report interest in, and satisfaction with, the program’s establishment and (2) the program has allowed the Board to better serve the needs of people with disabilities. Second, they highlighted the following challenges of the program: (1) a substantial amount of assistance is required to meet the chapters’ needs from Board staff, (2) transportation challenges limit participation, (3) there is a low amount of YLF alumni participation in the program, and (4) it is difficult to get alumni to focus on collective needs, rather than individual needs. Lastly, they highlighted the following opportunities for improvement: (1) a full-time position in the Board’s training department will be filled to better meet the staffing needs of the program, (2) incentives will be made available to officers in the program, (3) meeting schedules will be made in advance and the use of information sharing platforms will be expanded, (4) the Board will continue to solicit and consider feedback on how to better tailor the YLF program to meet younger alumni needs, and (6) the Board will continue to explain the need for, and benefit, of group partnerships and collaboration as necessary to effect systems change. 
Dr. Sweetenburg-Lee and Ms. Harrison concluded by presenting the Alumni Development Program’s SFY 2018-2019 Work Plan and proposed budget The Work Plan consists of recommendations to address challenges and pursue opportunities, such as staffing, funding, and program development. The Committee discussed the Work Plan and had positive comments regarding its implementation. 
PARTNERS IN POLICYMAKING 2017-2018 UPDATE: Dr. Sweetenburg-Lee gave the Committee an update on the Partners in Policymaking (PIP) program. She reported that 54 applications were received for the 2017-2018 PIP program year. She stated that the Board had a successful selection committee and that a diverse group of PIP participations had been selected. Participants were notified of their acceptance in late May and the PIP session will officially start in September. The training program staff are currently engaged in confirming session presenters and keynote speakers. Dr. Sweetenburg-Lee invited and encouraged all committee members to come attend two PIP related events: Capitol Day and the PIP 2017-2018 graduation ceremony. 
YOUTH LEADERSHIP FORUM UPDATE (ACTION REQUIRED): Dr. Sweetenburg-Lee shared with the Committee the Board’s status regarding the redevelopment of the YLF program. The Board has been involved in an interagency workgroup with representatives from the Department for Aging and Rehabilitative services (DARS), the Department for the Blind and Vision Impaired (DBVI), the Virginia Department of Education (VDOE), the Virginia Foundation for Health Youth (VFHY) and the Parent Education and Advocacy Training Program (PEATC). Board member and YLF alumnus Matthew Shapiro was also a participant. The goal of the workgroup was to examine the current YLF’s strengths and challenges, as well as discuss and explore ways to improve the Board’s youth leadership training efforts. From this workgroup, several recommendations were developed for the Board’s consideration: (1) a change in name, (2) eligibility requirements, and (3) technology enhancements. The workgroup proposed that the “Youth Leadership Forum” (YLF) change its name to the “Youth Leadership Academy” (YLA) to promote a connotation of excellence and academia, as well as a commitment to provide a comprehensive approach and meet high-standards. The workgroup also recommended that the program accept sophomores in high school, as well as juniors and seniors, as a way to potentially increase enrollment. Lastly, the workgroup recommended that the program increases technology enhancements, such as producing a youth leadership training webinar to better reach students and parents. 
Additionally, the workgroup suggested that the Board conduct collaborative leadership training in conjunction with other programs providing youth leadership training. To accomplish this, the Board would partner with the Parent Educational Advocacy Training Center (PEATC), DBVI, DARS, and other appropriate groups to deliver the Board’s youth leadership training curriculum to their clients/participants. This collaboration would also present funding opportunities for the Board. For example, DBVI and DARS have agreed to support YLA through the Workforce Innovation and Opportunity Act’s (WIOA) pre-employment transition funding. DARS has committed up to $12,000 for youth delegates who are eligible for DARS PRE-ETS services. VDOE has also committed to continuing its funding support of YLF as long as funding is available. 
Following discussion, Mr. Burak asked for MOTION for the Committee to approve/disapprove that the recommendation be presented to the full Board. Ms. Traci LaGanke made a MOTION to approve the recommendation and Ms. Korinda Rusinyak SECONDED the MOTION. The MOTION carried and the recommendation was approved by the Committee to be presented to the overall Board. 
COMMUNICATION ACTIVITIES: Mr. Benjamin Jarvela, Director of Communications, provided a status update on the Board’s communication activities. He informed the Committee that the Board’s rebrand and website launch was a success and that the transition was seamless. He stated that the website has been performing efficiently and that the backend management is a great deal more effective in comparison to the old platform. The Board used the rebrand opportunity to launch its first advertisement campaign, which was a success and resulted in gaining 500 new followers to the Facebook page in a week. However, due to budget constraints, the Board will not be able to implement a follow-up advertisement campaign until further notice. Next, he explained that the Board’s SharePoint page is available for all Board members to access and gain information on important dates and files, including Board packets. 
Next, he reported that the Board’s disability service assessments on education and employment have been completed and are in the process of being printed. The Board plans to distribute the assessments widely via print and electronic distribution. Mr. Jarvela ended by stating that, there has been no activity regarding the Constant Contact VITA audit review he reported during the March meeting and he is hopeful that there will be no further conflicts regarding this issue. 
ADJOURNMENT: Mr. Burak thanked everyone for their contributions and MOTIONED for the meeting to be adjourned at 11:25 a.m. The MOTION was SECONDED and APPROVED. 

