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Items to Cover

▪Annually Required Documents
▪Continuity of Operations Plan
▪Risk Assessment for All Hazards
▪All-Hazards Emergency Response Plan
▪ Tribal Coordination
▪ Local Points of Contact
▪Question and Answer



Enhancements Review

▪Continuous process improvement sessions with the DARS OAA 
New Regulations Team

▪ Solution to delayed contract issuance and timeframe for 
documentation submission
▪ Separate requirements for the area plan – those items necessary for 

contract development
▪ Area Plan Part I (area plan document) and Area Plan Part II (budget)

▪ Delineate those items with timeline flexibility
▪ List of Annually Required Documents



Annually Required Documents
February 1



Annually Required Documents
▪Due Date: February 1 each year

▪ 1. AAA Information Form
▪ 2. Governing Board
▪ 3. Governing Board Bylaws
▪ 4. Advisory Council
▪ 5. Advisory Council Bylaws
▪ 6. Organizational Chart
▪ 7. Staff Listing
▪ 8. Continuity of Operations Plan (COOP)
▪ 9. All-Hazards Emergency Response Plan
▪ 10. Risk Assessments



Providers’ Portal

vda.virginia.gov



SharePoint Links



File Location
 



Folder Contents



Annually Required Docs (cont.)

▪ Each form is numerically labelled 1-10
▪Naming convention:

▪ i.e., “3. Governing Board Bylaws-PSA XX”
▪ i.e., “8. COO Plan-PSA XX”

▪ Some forms will need to be updated and submitted as changes 
occur throughout the year
▪ AAA Information Form, Governing Board, and Advisory Council



Checklist



1. AAA Information Form

▪Agency information including executive staff and contact 
information

▪ Staff authorized to invoice DARS
▪AAA e-mail groups 

▪ Fiscal Staff
▪ Nutrition Coordinators
▪ PeerPlace Data Entry Personnel and more



AAA Information Form Page 1



AAA Information Form Page 1



AAA Information Form Page 2-3



2. Governing Board Page 1



2. Governing Board Page 2



2. Governing Board Page 2



2. Governing Board Page 3-6



2. Governing Board Add Page



3. Governing Board Bylaws



4. Advisory Council Page 1



Advisory Council Info

▪ 1321.65(b)(2) – Area Agency on Aging Advisory Council
▪ Review by advisory council. The area agency shall submit the area plan and 

amendments for review and comment to the advisory council before it is 
transmitted to the State agency for approval.

▪ Conflicts of interest. The advisory council shall not operate as a board of 
directors for the area agency. Individuals may not serve on both the advisory 
council and the board of directors for the same entity.



4. Advisory Council Page 1



4. Advisory Council Page 2



4. Advisory Council Page 2-3



5. Advisory Council Bylaws



6. Organizational Chart



7. Staff Listing Pages 1-3



7. Staff Listing Add Pages



8. Continuity of Operations Plan



New Emergency Documents
Effective October 1, 2025



Emergency Related Documents

▪ Per 45CFR1321.97, Area Agencies on Aging shall establish a 
continuity of operations plan and an all-hazards emergency response 
plan based on completed risk assessments for all hazards and 
updated annually.  The document must include a description of 
coordination activities for both development and implementation of 
long-range emergency and disaster preparedness plans and other 
information as deemed appropriate by the area agency on aging.  The 
area agency on aging shall coordinate with Federal, Local, and State 
emergency response agencies, service providers, relief organizations, 
Local and State governments, and any other entities that have 
responsibility for disaster relief service delivery, as well as with Tribal 
emergency management, as appropriate.



New Documents

▪All-Hazards Emergency Response Plan
▪Risk Assessment for All-Hazards
▪Due Effective October 1, 2025
▪AAA already has these items as emergency management 

protocol 
▪ Ascertain if current documents meet template requirements
▪ Submit current documents or
▪ Enter the information from your current document into the template or
▪ When completing the template, refer back to your original document – 

may submit as an addendum



All-Hazards Emergency Response Plan
Effective October 1, 2025



AAA Template (#9)

▪ Purpose
▪ Scope
▪ Federal Authority
▪At Risk Demographic Population
▪ Planning and Coordination
▪Response Actions
▪Recovery and Mitigation



At Risk Demographics

▪ Demographic data (ACS 5 year) 
provided with the funding formula 
factor or other sources

▪ People with disabilities
▪ Chronic health conditions
▪ Limited English proficiency
▪ Individuals experiencing 

homelessness
▪ Pre-existing vulnerabilities
▪ Limited access to resources



Planning and Coordination 

▪ POC and secondary for each 
Agency and others

▪ Local jurisdiction oversight
▪ Hospitals, clinics, EMS, fire 

department, law enforcement
▪ Community based group such as 

faith-based organizations
▪ Volunteers and volunteer 

organizations



Communication Plan
▪ Establish a communication chain

▪ Build a support network for individuals 
that can offer assistance during 
emergencies

▪ Tailor communication methods – phone, 
email, text alerts, visual/audio messages

▪ Develop emergency messaging templates 
– pre-written – allow for faster, clearer 
communication 

▪ Share the plan with the support network

▪ Other methods to ensure safety and well-
being of older adults



Evacuation and Shelter Plan

▪ Location of state and local shelters – 
consider accessibility and mobility

▪ Transportation – identify a reliable 
service and routes

▪ Emergency kit including essential 
medications, assistive devices, food, 
and water

▪ Power needs – backup power source 
for medical devices that require 
electricity and medication refrigeration

▪ Home safety – escape routes and 
home modifications such as ramps and 
adequate lighting



Special Needs Registry
▪ The registry aims to improve emergency 

response for vulnerable individuals by 
providing responders with crucial 
information about their needs in advance

▪ Designed for older adults and people with 
disabilities who might require assistance 
during emergencies, like those who need 
help evacuating or have medical conditions 
that require specific care

▪ Include physical disabilities, medical 
conditions requiring life support, cognitive 
impairments like dementia, or sensory 
impairments



Accessibility

▪ Ensure that older adults, including 
those with disabilities, receive 
essential information about 
accessibility in a manner that is 
understandable, accessible, and 
respectful of their individual needs 
and preferences

▪ Multiple communication channels – 
phone, written materials, visual aids, 
technology

▪ Prioritize clarity and simplicity – 
plain language



Cultural Sensitivity

▪ Focus on proactive planning, 
communication, and tailored support

▪ Includes those with disabilities, chronic 
illnesses, those living alone, and those 
with limited English proficiency

▪ For example - provide information 
about potential hazards, emergency 
procedures, and available resources in 
multiple formats (e.g., large print, audio 
recordings, different languages)



Immediate Response

▪ Crucial to have a clear and 
organized plan of immediate actions 
to take - steps adapted from 
emergency preparedness resources, 
emphasizing the unique needs of 
seniors

▪ Connect with jurisdictional 
emergency response team and 
active communication plans

▪ Prioritize immediate safety, phone 
tree, reach out to community 
partners, welfare checks

▪ Maintain calmness and reassurance



Client Welfare Checks

▪ Checking on the well-being of 
seniors during an emergency 
requires a multi-faceted approach 
involving preparedness, 
communication, and community 
support

▪ Build a strong support network
▪ Utilize existing resources such as 

client database for information
▪ Use local resources – ensure first 

responders and volunteers are 
aware of needs



Medical Support

▪Building effective relationships 
with healthcare providers is 
critical for ensuring older adults 
receive optimal care and their 
preferences are respected

▪Contracts with hospitals, 
emergency clinics, local 
healthcare/medical organizations, 
transportation services



Food and Water Distribution

▪ Connect and coordinate with local 
emergency response lead 

▪ Partnerships with organizations 
such as food banks and meal 
providers

▪ Obtain directly from Walmart, 
COSCO, Amazon, etc.

▪ Mass feeding sites, direct 
distribution to households including 
home delivered meals

▪ Grab and Go 



Post-Event Assessment

▪After-action review or report
▪ Identify what worked well and 

what could be improved in future 
responses

▪ Process involves gathering data, 
analyzing it, and developing 
actionable insights

▪Continuous improvement in 
emergency preparedness and 
response



Community Outreach

▪ A multifaceted approach that 
addresses their specific needs and 
concerns

▪ Develop a comprehensive outreach 
plan

▪ Enhance support and 
communication

▪ Utilize available resources – 
weather alerts, print materials (Red 
Cross), and emergency kit content 
checklist and recommendations



Partnerships

▪ To effectively coordinate 
emergency preparedness, focus 
should be placed on planning, 
communication, and training

▪Create an emergency contact list 
for all entities

▪May include entity name, POC, 
phone and cell numbers, physical 
address, email address, and after 
hours contact information 



Risk Assessment
Effective October 1, 2025



AAA Template (#10)

▪Definitions
▪ Scope
▪Key Considerations
▪ Focus Areas
▪Risk Assessment Process
▪Attachment A – Hazard 

Mitigation in the Planning and 
Service Area



Definitions
▪ Hazard:  A hazard is an act or phenomenon that has the potential to produce harm 

or other undesirable consequences to a person or thing. Hazards exist with or 
without the presence of people and land development. Earthquakes, hurricanes, 
tornadoes, and other geological and meteorological events have been occurring 
for a very long time, and the natural environment adapted to their impacts. Hazard 
identification is the process of identifying hazards that threaten a given area.   

▪ Vulnerability:  Vulnerability is susceptibility to physical injury, harm, damage, or 
economic loss.  It depends on an asset’s construction, contents, and economic 
value of its functions.  Vulnerability assessment provides the extent of injury and 
damages that may result from a hazard event of a given intensity in a given area. 

▪ Exposure:  Exposure is the people, property, systems, or functions that could be 
lost to a hazard.  Generally, exposure includes what lies in the area the hazard 
could affect. 

▪ Risk:  Risk depends on all three factors: hazard, vulnerability, and exposure.  Risk is 
the estimated impact that a hazard would have on people, services, facilities and 
structures in a community.  It refers to the likelihood of a hazard event resulting in 
an adverse condition that causes injury or damage. 



Scope
▪A risk assessment for an All-Hazards Emergency Response Plan 

and Continuity of Operations Plan for Area Agencies on Aging 
(AAAs) should encompass a comprehensive evaluation of 
potential risks across various categories
▪ Natural Disasters
▪ Health Emergencies
▪ Operational Failures
▪ Security Threats
▪ Client-Related Issues 

▪ Focus – identifying vulnerabilities specific to older adults served 
by the AAA

▪ Implement mitigation strategies to minimize potential harm



Key Considerations
▪Client-centered approach:  prioritize client safety and well-being 

throughout the risk assessment process. 
▪Community collaboration:  partner with local emergency 

management agencies, healthcare providers, and other 
community organizations to coordinate response efforts.

▪Regular review and updates:  continuously monitor risk factors 
and update the risk assessment plan as necessary to reflect 
changing conditions and emerging threats. 



Focus Areas

Natural Disasters

Weather Related

Seismic Activity

Health 
Emergencies

Infectious Disease 
Outbreak

Mass Casualty 
Events

Operational 
Failures

Technology 
Disruptions

Staffing Shortages

Transportation 
Issues

Security Threats

Cybersecurity 
Breaches

Fraud and Abuse

Client-Related 
Issues

Medical 
Emergencies

Behavioral Health 
Concerns

Social Isolation



Identify Hazards

▪ Identify, analyze, and prioritize 
threats based on their likelihood 
to occur and potential impact

▪ Take into consideration assets, 
vulnerabilities, and existing 
controls

▪ Evaluate the likelihood of the 
threats materializing and severity 
of their consequences



Assess Vulnerability

▪ List the potential impacts of each 
hazard after analysis is complete

▪ Evaluate the likelihood of the 
hazard occurring and severity of 
potential consequences

▪Understand and document the 
potential harm and who could be 
affected, considering the 
vulnerabilities of the population



Evaluate Likelihood

▪Determine the probability of each hazard occurring based on 
historical data, expert analysis, and environmental factors

▪ This is the point where Attachment A will need to be completed
▪ Identifying the type of hazard, frequency, population impact, and 

property impact



Assess Vulnerability

Table Contents

Frequency

How Often?

Property Impact

How Much?

Population Impact

How Many?



Calculate Risk Level

Example

1. Hurricane

4. Transportation

2. Coastal Storm

3. Winter Storm



Develop Mitigation Strategies

▪ For the prioritized risks, outline the 
most effective mitigation strategy 
based on the its nature and 
potential impact
▪ Risk Avoidance
▪ Risk Reduction/Control
▪ Risk Transfer
▪ Risk Acceptance

▪ Define ownership and resources
▪ Implement plans as needed
▪ Adjust plans to enhance strategies



Tribal Coordination

▪ 45 CFR § 1321.97 outlines the responsibilities of the SUA and 
the AAAs regarding emergency planning.

▪DARS is responsible for facilitating engagement, communication, 
technical assistance, and coordination between Title VI Grantees 
and AAAs. DARS ensures compliance with state and federal 
regulations through oversight activities.

▪AAAs are responsible for meeting and communicating with their 
service providers and Title VI Grantees, as appropriate, in order 
to coordinate the development and implementation of an 
Emergency Preparation & Disaster Response Plan



Procedures

▪ DARS-DAS will work to foster relationships with Title VI Grantees across 
the Commonwealth as part of its broader responsibilities to facilitate 
coordination with the AAAs and Title VI Grantees. DARS-DAS will strive to 
identify points of contact for each Title VI Grantee for emergency planning, 
preparedness, response, and recovery functions.

▪ DARS-DAS created templates and provide ongoing technical assistance 
regarding emergency planning, along with other resources to AAAs and 
Title VI Grantees, as needed or requested

▪ DARS-DAS will update its continuity of operations plan (COOP), All-
Hazards Risk Assessment, and Emergency Response Plan annually.

▪ In the event of a declared emergency, DARS-DAS will serve as a central 
point of coordination between DARS-DAS, AAAs, and Title VI Grantees.



Local Emergency Contacts

▪ https://lemd.vdem.virginia.gov/Public/



Additional Contact

▪Virginia Emergency Support
▪ TEL (804)267-7600
▪ TDD (804)674-2417
▪ FAX (804)272-2046

▪ 211 Virginia
▪Near the VA Boarder

▪ TEL (800)230-6977
▪ NC and TN also have 211 Centers
 



Questions?


