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Welcome Justin Dobson

Grants and Contracts Monitor



Area Plan/Budget Background

 FY2024 - FY2027 AAA Area Plans and Budgets were submitted 
in July 2023

 The Area Plan contracts were issued in February 2024, pending 
modifications

 Area Plan modifications were completed in July 2024
 FY2025 revisions to the Area Plan and Budget were submitted 

in July 2024
 FY2025 contract modifications have been issued (October 2024 

– September 2025)



AP/Budget Enhancements

 Continuous process improvement sessions with the DARS OAA 
New Regulations Team

 Understand the delays in contract issuance and affiliated 
timeframe have been a discussion item

 Solution:
 Separate requirements for the area plan – those items necessary for 

contract development
 Area Plan Part I (area plan document) and Area Plan Part II (budget)

 Delineate those items with timeline flexibility
 List of Annually Required Documents



Annually Required Documents
 Due Date: February 1 each year

 1. AAA Information Form
 2. Governing Board
 3. Governing Board Bylaws
 4. Advisory Council
 5. Advisory Council Bylaws
 6. Organizational Chart
 7. Staff Listing
 8. Continuity of Operations Plan (COOP)
 9. All-Hazards Emergency Response Plan
 10. Risk Assessments



Annually Required Docs (cont)

 Providers’ Portal: centrally located on the landing page and the 
in the form's directory

 Each form is numerically labelled 1-10
 Naming convention:

 i.e., “3. Governing Board Bylaws-PSA XX”
 i.e., “8. COO Plan-PSA XX”

 Some forms will need to be updated and submitted as changes 
occur throughout the year
 AAA Information Form, Governing Board, and Advisory Council



Instructions and Checklist



1. AAA Information Form

 Agency information including executive staff and contact 
information

 Staff authorized to invoice DARS
 AAA e-mail groups 

 Fiscal Staff
 Nutrition Coordinators
 PeerPlace Data Entry Personnel and more



2. Governing Board

 Executive Board form now includes a Secretary position
 Added contact information and organizational affiliation



4. Advisory Council



Advisory Council (cont.)



Further Changes

 Removed from Area Plan and included in annually required 
documents:
 6. Organizational Chart
 7. Staff Listing
 8. COOP

 New items added to the annually required documents
 9. All-Hazards Emergency Response Plan
 10. Risk Assessments



American Community Survey
 American Community Survey (ACS) Special Tabulations 2017-2021

 The five year American Community Survey (ACS) Special Tabulation on Aging is 
based on the Census Bureau's ACS data. Detailed tables for each of the 50 
states, the District of Columbia, Puerto Rico, and the American Indian, Alaska 
Native, and Native Hawaiian areas (AIANNH) are included. Geographic levels of 
aggregation include state, county, ACL's planning and service areas (PSAs), 
tribal areas, census tracts, and ZIP Code tabulation areas. Some geographic 
units are not shown due to too few cases, and many tables have two versions 
in order to provide an alternative which minimizes the loss of data due to 
disclosure protection. The results may be used for many purposes including 
serving as a component in the allocation formulas for Older Americans Act 
funding and for planning programs and services for the aging.



Virginia Data Location



Zipped Data Files



File Example



Timeline

Jan./Feb.

Notice of Grant 
Award (NGA)

Apr./May

Funding 
Formula & 
Area Plan 

Prep

June

Allocations 
and Area 

Plan 
Documents 

to AAAs

July

New State 
Fiscal Year

AAAs 
submit 

Area Plan

Sept./Oct.

Sept. - AP 
Finalized

Oct.- New 
FFY, 

Obligations/
Contracts



Current Funding Formula Factor



Factor Weights

 Population 60+ in Poverty = 50%
 Population 60+ = 20%
 Populations 60+ in Rural Jurisdictions = 10%
 Population 60+ Minority in Poverty = 10%
 AAA Share of the Population 60+ = 10%
(Applicable to Subtitles III-B, Supportive Services; III-C, Nutrition; 
III-D, Disease Prevention and Health Promotion; III-E, National 
Family Caregiver Support; and VII-Chapter 3, Prevention of Elder 
Abuse, Neglect, and Exploitation)



Description of Factors

 Population 60+ in Poverty: This factor is an application of the 
definition of greatest economic need as required by the Older 
Americans Act. The financial condition of the older person is a 
major determinant of his or her ability to meet basic life needs 
such as food, shelter, mobility, and healthcare. 

 Population 60+: This factor is the basis for the distribution of 
funds by jurisdiction (county and city) of older Virginians. It 
reflects the number of persons age 60 and older throughout the 
Commonwealth by jurisdiction as provided by the U.S. Bureau of 
the Census.



Description of Factors (cont)

 Population 60+ Minority in Poverty: This factor addresses the 
special needs of older racial and ethnic minorities in Virginia as 
well as the economic needs of this group. 

 Population 60+ in Rural Jurisdictions: This factor addresses the 
geographical isolation faced by older Virginians who live in the 
rural areas. DARS defines "rural" as any jurisdiction (city or 
county) which is not within a Metropolitan Statistical Area (MSA) 
or any jurisdiction which is within an MSA but which has a 
population density of 50 persons or less per square mile. 



Description of Factors (cont 2)

 AAA Share of Population 60+:  This factor addresses the unique 
needs of localities who have a higher proportion of older adults 
relative to the jurisdiction’s overall population, which can reflect 
increased burden on the locality in meeting the needs of older 
adults.



Sample Calculation



Current Funding Formula Factor



Balance of FY2024 OAA Funds

 III-B Supportive Services  $1,858,665
 III-C1 Congregate Meals $1,241,249
 III-C2 Home Delivered Meals $2,426,359
 III-D Preventative Health $151,326
 III-E Family Caregiver $890,351
 VII-G Elder Abuse $8,372
 VII Ombudsman $27,186
 Total $6,603,499



Balance of FY2025 OAA Funds

 III-B Supportive Services  $11,301,265
 III-C1 Congregate Meals $6,117,758
 III-C2 Home Delivered Meals $9,231,178
 III-D Preventative Health $526,927
 III-E Family Caregiver $4,041,463
 VII-G Elder Abuse $80,217
 VII Ombudsman $456,243
 Total $31,755,051



Budget vs. AMR Report

 Published monthly after Q1
 Purpose is to assist AAA assess the spending in relation to the 

approved budget
 Report will list federal OAA awards along with state general 

funds for OAA programs and services
 Reviews budget units vs. units entered and targeted number of 

clients vs. actual persons served
 Yellow highlighted items indicate these areas tracking over the 

proportionate budget (i.e., currently 25% thru FFY25 with an 
acceptable range of 15-35%)







Grab & Go

 PeerPlace – in process of adding new service types if the AAA 
has not been previously mapped

 New service type will be added to programs where currently 
tracking congregate and home delivered meals

 Important - program communicate to those entering data into 
PeerPlace in order to appropriately record units

 New Event Profile – instructional guide named ‘Enrollment and 
Service Units Entry’ in PeerPlace under Support/NWD 
Documents



Grab & Go (cont)

 “Grab & Go Meals” – shelf-stable, pick-up, carry-out, drive-through, or   
similar meals.
 Only 25% of congregate meal dollars can be used to claim Grab & Go 
(no cap on HDM).
 Data will be captured on AMR where these new meal types have been 
added



AMR Location



Additional Items

 Annual Audits
 General Assembly in session
 Await final grant awards for FFY25
 Upcoming training for new area plan template



Questions


