Incentive Program Approval Form
Before implementing an incentive program, please complete the following information and submit this form by email to Kathy.miller@dars.virginia.gov for approval.

ACL recommends that SUAs, AAAs, and tribal organizations consider the following seven elements in designing an incentive program:
	Area Agency on Aging:       

	A.  Proposed Incentive: (i.e., what incentive will be provided?)  

	B.  Justification: (i.e., what is the purpose for the incentive and what is the specific reason for selecting this incentive? What evidence indicates that an incentive is needed, and what evidence suggests that the selected incentive will be effective at achieving the desired result?)  


	C.  Anticipated gains: (i.e., explain how providing such an incentive will defray societal costs or have a positive return on investment, for example by increasing overall participation. Additionally, describe potential unintended negative consequences and how those are outweighed by the benefits)  


	D.  Defined amount: (e.g., cost per person and total allocated funding for the recipient incentives)  


	E.  Qualifications for issuance: (i.e., what makes a person eligible for the incentive? Does it take into consideration issues related to equity in your community?)  


	F.  Method of issuance and tracking: [i.e., how will the incentive be delivered? Does the proposed plan and implementation align with any relevant policies and procedures governing your organization (e.g., procurement, ethics, etc.)? How will the budget and supply be tracked?]  


	G.  Method of evaluation: (i.e., how will the incentive plan be evaluated for effectiveness?)  



Approved  : _________________________________       Date:  ________________
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