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Session

November 12, 2025



Agenda
▪ Welcome
▪ Federal Updates
▪ NCI-AD Survey – Implementation Updates
▪ Area Plan Debrief – Survey Reminder
▪ Brief Presentation – AAA Required Services
▪ Area Plan – Contract Modifications & Mid-Year Changes
▪ Year-End Reports
▪ Wrap-Up & Reminders



Federal Funding Updates



Process Update
▪ The House returns to Washington, DC today where they are 

expected to pass the Senate's Continuing Resolution (CR)
▪ President Trump is expected to sign the bill later today



What's in the CR?

▪ Provides full FY 26 funding for certain agencies (Agriculture, Congress, 
Veterans Affairs) and funding  through January 30, 2026 for all other 
government agencies.

▪ Extends other provisions from prior CRs, like community health center funding 
and Medicare telehealth policies among others

▪ Authorizes funds to be used to provide back pay for federal employees, 
including furloughed employees, and would prevent federal agencies from 
reducing the number of full-time federal employees during the duration of the 
CR

▪ Requires federal agencies to reimburse state governments that spend their 
own funds to carry out federal programs or prevent reductions in service 
during the shutdown



Nutrition Update

▪ USDA directed states to issue 65% of the typical months’ SNAP 
benefit amount in November

▪ The Virginia Emergency Nutrition Assistance (VENA) program – 
the State funded food and nutrition program – already issued 
25% of the monthly benefit to eligible families



Next State Plan Needs Assessment:
NCI-AD



Process: 1. Survey Sample

▪ Timing: Mid-September
▪ DARS provided VCU with the universe 

data sample for clients served in July & 
August
▪ Information about the AAA clients who 

meet the survey criteria 
▪ Includes information about the types of 

OAA services the clients receive and their 
contact information 

▪ Also includes information if the AAA client 
has a legal guardian identified in PeerPlace 



Process: 2. Preparing Contact

▪ Timing: Early November
▪ VCU selected a random sample of 

AAA clients from the DARS data 
and crafted Engagement Letters 

▪ VCU mailed Engagement Letters to 
the first round of AAA clients to be 
surveyed via USPS

▪ The letters included the name of 
the AAA providing OAA services to 
the AAA client 



Process: 3. Making Contact

▪ Timing: NOW
▪ VCU has started making phone calls to the selected AAA clients

If VCU Makes Contact

• Upon contact, VCU will try to schedule and 
complete the survey by phone with the 
AAA clients 

• AAA clients can pick the date and time that 
works best with their schedules

• AAA clients can have someone they know 
with them during the survey if they want

If VCU Cannot Make Contact

• VCU will leave a voicemail 
• VCU calls 3 times before marking the AAA 

client as non-responsive and moving on to 
another AAA client in the sample



Promotional Materials

▪ Sample Engagement Letter
▪ VCU sends this directly to AAA 

clients selected for the survey

▪ Email to AAA Colleagues
▪ Full-Page Flyer
▪ Half-Page Flyer 
▪ 2023-2024 Adult Consumer 

Survey At-A-Glance Results 
(upcoming slide)



Promotional Materials

▪ https://sharepoint.wwrc.net/VDAproviders/SitePages/Home.aspx 

Click the link or scan the QR code 

https://sharepoint.wwrc.net/VDAproviders/SitePages/Home.aspx
https://sharepoint.wwrc.net/VDAproviders/SitePages/Home.aspx


How AAAs can help at this stage:
▪ 1. Let your AAA staff and 

volunteers know about the NCI-
AD survey

▪ 2. Post the NCI-AD survey flyer 
in your AAA offices, congregate 
meal sites, senior centers, and 
adult day centers 

▪ 3. Print and include the ½ page 
flyer in home delivered meals

▪ 4. Post information about the 
surveys on social media

▪ Sample emails and flyers are 
available for you to customize 
and use in the DARS AAA 
Providers’ Portal here: 

Preparing & Making Contact



Area Plan Feedback Survey



We Still Want Your Input!
We have gotten some very 
thoughtful feedback and would like 
to ensure everyone has an 
opportunity to provide their input:

Complete the Survey Here

Our goal is to incorporate the 
feedback to continue improving the 
Area Plan process moving forward

https://forms.office.com/Pages/ResponsePage.aspx?id=qeUKYsFOoE-GQV2fOGxzCYyavR63xaxIizxGtvOLym9UM1gyRzk4S0RLN0ZMTjdGMFJOWk9ZN1k1Qi4u


Area Agencies on Aging: 
Required Services



Background

▪ The Required Services Reference Guide provides an overview of 
the federal and state requirements that govern the services 
offered by the AAAs. It brings together multiple layers of 
authority, which include: 

Older 
Americans Act 

(OAA)

Code of Federal 
Regulations 

(CFR)

Code of 
Virginia (COV)

Virginia 
Administrative 

Code (VAC)

Area Plan 
Contract

Virginia 
Appropriation 

Act



Purpose

▪ The Required Services Reference Guide is intended to help AAAs 
understand what services they are required to provide, the sources of 
those requirements, and how they interconnect across various legal 
and policy frameworks.

▪ The table is designed to visually summarize how each requirement 
traces back to its originating law, regulation, or policy. 

▪ It serves as an informational reference to help navigate the 
obligations under the Older Americans Act and related state 
authorities.



Disclaimer

▪ The Required Services Reference Guide is subject to change as 
laws, regulations, contracts, and policies are revised or updated. 

▪ It is intended to provide a “snapshot” in time of the established 
service requirements and provisions. 

▪ AAAs are encouraged to consult the direct sources for 
requirements in order to access the exact language within the 
full context.









Area Plan:
Mid-Year Changes



▪ New Minimum Adequate 
Proportion (MAP) Waiver Request

▪ Substantial amendments or 
numerous modifications, even if 
individually minor
▪ NOTE: If you're unsure whether your 

proposed changes meet this threshold, 
consult DARS prior to drafting

Examples Include:
▪ 30-Day Public Comment Period
▪ Public Hearing
▪ Advisory Council Consultation
▪ Governing Board Approval

TYPE 1 AMENDMENTS
Require Full Public Input Process:

Area Plan Amendments



▪ New Waiver Requests for: Cost Sharing, 
Alternative Fee Scale, Direct Services

▪ The addition or removal of an OAA service
▪ NOTE: This will likely also need to include a 

corresponding budget revision 

▪ Moderate amendments or various 
modifications, even if individually minor
▪ NOTE: If you're unsure whether your 

proposed changes meet this threshold, 
consult DARS prior to drafting

Examples Include:
▪ 30-Day Public Comment Period
▪ Advisory Council Consultation
▪ Governing Board Approval
▪ NOTE: No Public Hearing is 

required for these changes

TYPE 2 AMENDMENTS

Require Limited Public Input Process:

Area Plan Amendments



▪ Budget Revisions
▪ Transfers between Title III-B and III-C or 

State General Funds
▪ Adjustments to AAA program/service 

budgets

▪ AAA address changes

▪ Changes to contracted service providers
▪ Updates to an existing Program Service 

Page

Examples Include:
▪ Advisory Council notification (but 

not consultation)

▪ Governing Board notification (but 
not approval) 

▪ Do not require a 30-Day Public 
Comment Period or Public Hearing

Require Minimal Public Input:

The most common type of mid-year changes to an Area Plan

Area Plan Modifications



Process for Changes

1. Identify the 
Type of Area 
Plan Change

2. Complete the 
Required 
Program Forms

• NEW: Service 
Discontinuation 
Form

3. Complete the 
Required Budget 
Form

• UPDATED: Budget 
Revision Form

4. Complete the 
Required Public 
Input Process 

Elements

5. Submit to 
DARS for 

Review/Approval

6. As Needed, 
DARS Issues 

Contract 
Modification



Contract Modification Requirements

▪ Area Plan Amendments will always require a corresponding 
Contract Modification to the existing contract between DARS 
and the AAA. 

▪ Area Plan Modifications may or may not require a Contract 
Modification when they are made between the Annual Area 
Plan Update periods. 

Type of Area Plan Change Contract Modification Required? 

Area Plan Amendment Requiring Full Public Input Yes
Area Plan Amendments Requiring Limited Public Input Yes
Area Plan Modification Depends on the Change(s) - see next slide



Contract Modifications are not 
required when:
▪ Service delivery is not impacted 

or 
▪ Budget Revisions requests that 

do not exceed a 10% change in 
each funding source

Contract Modifications are required 
when:

▪ The change impacts service 
delivery (e.g., adding or 
removing a service, adding or 
removing a waiver) or

▪ Budget Revision requests: 
▪ Involve a 10% or greater change 

in any funding source or 
▪ Involve a transfer of funds 

between funding sources

Contract Mods: When?



Budget Revision Deadlines

▪ Key Budget Revision Deadlines:

▪ State General Fund Budget Revisions: Must be submitted by 
March 31

▪ Federal Budget Revisions: Must be submitted by June 30



Wrap-Up and Reminders



Upcoming Due Dates
▪ The following Year-End documents are due November 14:

▪ Final 13th-Month AMR
▪ Final 13th-Month AMR-OC
▪ Schedules A, B, and C
▪ Certification Form
▪ OAAPS Spreadsheet

▪ Audits are due December 15
▪ If needed, Extension Requests are due December 15

▪ Annually Required Documents are due February 1
▪ Updated NWD Documents
▪ AAA Documents 

▪ If substantial changes since the last submission or 
▪ If your AAA has not submitted them



Next AAA Input Session
▪ The next AAA Input Session is currently scheduled for 
  December 17, 2025 from 3pm-4pm

▪ Topics that DARS tentatively plans to cover in December 
include:
▪ Federal Updates
▪ NCI-AD Updates
▪ Annually Required Documents – due February 1

▪ https://dsa-virginia.zoomgov.com/j/1605498949

https://dsa-virginia.zoomgov.com/j/1605498949
https://dsa-virginia.zoomgov.com/j/1605498949
https://dsa-virginia.zoomgov.com/j/1605498949
https://dsa-virginia.zoomgov.com/j/1605498949
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